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INTERIM COOPERATION & PARTNERSHIP PROFILE 
 

SCOPE & PROFESSIONAL FOCUS 
• Target Roles: 

o Interim Plant / Operations Director 
o Crisis Manager / Launch manager 
o Turnaround & Task Force Lead 
o Nearshoring & Plant Transfer Director 

 
• Industry Focus: 

o Automotive (OEM / Tier 1 & 2) 
o Industrial Manufacturing; Defense & Aerospace 
o MedTech / ISO 7 Clean Room Operations 

 
• Core Competencies: 

o OEM red-list de-escalation 
o high-stakes negotiations 
o plant relocations 
o scrap reduction and operational margin recovery 

 

COMMERCIAL FRAMEWORK & ENGAGEMENT TERMS  
• Contracting Entity: B2B Engagement via Handshake Management s.r.o. 

• Engagement Models: Full-time on-site deployment (typically Mon–Thu / Fri) or Hybrid Task 
Force engagement. 

• Fee Structure: Day Rate / Hourly Rate agreed upon project scope, urgency, and operational risk 
assessment. 

TRAVEL & MOBILITY POLICY:  
• Travel Expenses: Mileage charged at standard B2B rate (0.65 €/km or equivalent) for travel 

outside home base, or actual travel expenses (flight/train) + on-site accommodation 
reimbursed by client. 

• Travel Time: Long-distance transit compensated via full Day Rate coverage or 50% standard 
travel-time rate. 

• Payment Terms: Standard net 14 / 30-day invoice maturity. 
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CONTACT & AVAILABILITY INQUIRIES  
Executive Contact: Marek Fanta 

Phone: +420 730 564 315 

Email: fanta@hskmgt.com 

LinkedIn: linkedin.com/in/marek-fanta  

Availability: Available for selected mandate discussions upon request. 

 

ISSUED BY: 
Marek Fanta 

Managing Director 

Handshake Management s.r.o. 

Prague, 26. October 2026 

 

Issued in accordance with the Business Terms and Code of Ethics of HSK MGT. 


